PRINCIPLES FOR CREATING & IMPLEMENTING THE FIVE-YEAR ACTION PLAN

Action Plan participants should honor the following principles as we create and
implement Michigan’s Five-Year Affordable Housing Community Action Plan:

1. Mission is paramount: this work is done to improve people’s lives. We will
engage in both economic and non-economic activities.

2. Inclusive Community: we intend to build an inclusive, warm, affordable housing
community.

3. We will have a Culture of Excellence:

Participants will see themselves as leaders and entrepreneurs.
We will demonstrate our respect of all participants’ perspectives.
We will promote constructive dialogue.

We will imbue values of quality:

v Systems of measurement
v' Systems for Partner feedback
v' Systemic approach to value staff

Recognition, including national.

4. We will continue to value interagency collaboration and foster this throughout the
strategic planning process and implementation.
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